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Chief executive officer    T Sidney-Roberts 
 
Senior management team   D Webster, Vice Principal S Bacon, Bursar 
 
Date of Governance Statement January 2021   

Core Functions of the Governing Body 

As defined by the Department for Education (DfE) in The School Governance (Roles, Procedures and 

Allowances) (England) Regulations 2013, the core functions of the governing body include: 

• Ensuring clarity of vision, ethos and strategic direction 

• Holding the headteacher to account for the educational performance of the school and its pupils 

• Ensuring the sound, proper and effective use of the school’s financial resources. 
 
In exercising their functions the governing body shall  

• Act with integrity, objectivity and honesty and in the best interests of the school; and  

• Be open about the decisions they make and the actions they take and in particular shall be 
prepared to explain their decisions and actions to interested parties. 

 

The Free School Norwich has adopted the National Governors Association (NGA) Code of Conduct. 
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School Vision and Ethos  

The school aims to: 

• Provide a truly broad and balanced primary school education for children.  

• Enable children to identify and develop their individual strengths and interests so that they 

can achieve their potential in life.  

• Help increase the economic well-being of children by enabling their parents to work. 

The ethos and mission of The Free School Norwich is to provide 'Opportunity and Achievement for 

All'. 

Scope of Responsibility 

As Governors, we acknowledge we have overall responsibility for ensuring that The Free School 

Norwich has an effective and appropriate system of control, financial and otherwise. However such a 

system is designed to manage rather than eliminate the risk of failure to achieve business objectives, 

and can provide only reasonable and not absolute assurance against material misstatement or loss. 

The Governing body has delegated the day-to-day responsibility to the Principal, as Accounting 

Officer, for ensuring financial controls conform with the requirements of both propriety and good 

financial management and in accordance with the requirements and responsibilities assigned to it in 

the funding agreement between The Free School Norwich and the Secretary of State for Education. 

They are also responsible for reporting to the Governing body any material weaknesses or 

breakdowns in internal control. 

More information can be found about the school for the following:- 

• Link to Ofsted report http://www.ofsted.gov.uk/inspection-reports/find-inspection-report 

• Our school's Ofsted data dashboard can be found at http://dashboard.ofsted.gov.uk/ 

• Link to school's website http://www.freeschoolnorwich.org.uk/  

• Link to school's pupil premium statement on the school’s website Pupil-Premium-Expenditure-
Plan-2019-2020.pdf (freeschoolnorwich.org.uk) 

• Link to school's PE and sport premium information on the school’s website 
http://www.freeschoolnorwich.org.uk/wp-content/uploads/2019/09/Sports-Premium-
Expenditure-Plan-2019-2020.pdf 

• Link to Parent View Portal, which seeks parents' opinions on aspects of our school, from the 
quality of teaching, to dealing with bullying and poor behaviour. 
https://parentview.ofsted.gov.uk/ 
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Governance 

The governing body was formally constituted on 28 March 2011, and Governors are appointed 

under the Articles of association. The number of Governors shall not be less than three but is not 

subject to any maximum. The Academy Trust shall have the following Governors: 

• Up to six Governors appointed by Members  

• Up to one Local Authority Governor  

• Any number of Staff Governors - (The number of Staff Governors should not exceed one 

third of the total number of Governors and are elected by staff employed at the school).  

• A minimum of two Parent Governors - (Elected by parents of pupils at the school) 

• Up to three co-opted Governors - (appointed by existing non co-opted Governors) 

• The Principal  

• Any additional Governors appointed by the Secretary of State 
 
The board of Governors has formally met 5 times during the year (one meeting had to be cancelled 
at the start of the COVID-19 lockdown). All governors have a term of office of 4 years.  
Attendance during the year at meetings of the board of Governors was as follows: 

Governor Meetings 
Attended 

Out of a 
possible 

A Skeggs  (Chair) 5 5 

T Sidney-Roberts (Principal) 5 5 

R Nash (Parent- Now Member 
appointed) 

4 5 

S Sands (Staff) 4 5 

L Miles (Parent) 4 5 

M Sands (Co-opted) 3 3 

F Bunn (Staff) 3 3 

J Rix (Parent) 3 3 

J Burrett (Co-opted) 1 1 

C James (Member appointed) 0 1 

A Jordan (Member appointed) 0 1 

J Virgoe (Member appointed)   
                 Finance Commitee 

1 1 

D Sweet (Staff) 0 2 

C Woodhouse (Member appointed) 
                 Finance Commitee 

1 3 

P Langford (Member appointed) 2 3 
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Emily Davidson is the Clerk to the governors. During the year three governors have stepped down 

but we have secured seven new governors with the appropriate skill set to compliment the Board.

           

A regular annual review of the Governing body will continue. 

The Governing body provides a critical yet supportive network for the school. This includes analysis 

and challenge of the school’s performance both in terms of results, ongoing monitoring of the school 

development and improvement plan and financial management as well as feedback from key 

stakeholders 

The Governing body is mindful of its own development and carries out an annual skills audit to 

identify any gaps as well as a self-evaluation process to review performance and identify 

development areas. Governors are required to attend training sessions on safeguarding and are 

actively encouraged to attend other training sessions to further their understanding of the education 

arena. 

The Governing body has undertaken a strategic review engaging all stakeholders to get their views 

and input. This is a work in progress, and the initial focus is on immediate activities which covered 

the following: 

• Developing the strength, skills and accountability of the Board to ensure best practice 

across all aspects of the School, with one of the main areas being Educational standards 

which is supported by skills of the new members  

• Implementing a Communications Strategy to ensure clearer and better communications 

with stakeholders  

• A proposal for a new Parent Ambassador Programme which will ensure parents' voices 

are heard  

• Investment in digital development and online development is a priority, especially in the 

light of the current pandemic.  

• The THRIVE programme has been introduced and will be developed further which covers 

safeguarding and welfare of pupils.  

• The welfare and development of staff 

The Board will follow-up on the strategic review to put in place a plan for the next 3 years. The 

Finance Committee is a sub group of the main Governing body, its purpose is to review and monitor 

the financial performance of the school. This includes formal budget approval, adhering to spending 

of GAG, Pupil Premium and SEN funding in accordance with ESFA requirements as well as ensuring 

the spending of funds represents value for money 

Due to COVID restrictions the school was forced to close temporarily in March 2020 to all children 

with the exception of children of key workers.  The average attendance during this time was 5-6 

children per day. For the majority of children learning packs were sent home and the parents of the 

free school set-up a Facebook page which had restricted access and additional information and 

teaching aids were shared by school staff to help parents and guardians.  In June, the school 

welcomed back Reception, year 1 and year 6 in line with the Government’s guidance and a short 
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 while later was also able to accommodate year 5.  The Senior Leadership Team completed the risk 

assessment and return to school plan for September and all appropriate social distancing measures 

and safety controls were put in place. 

The pandemic has led to reduced income and increased costs.   

Sub Committee 

The governing body has one subcommittee, The Finance Committee which has formally met 6 times 

during the year. Attendance during the year was as follows. 

Name Meetings attended Out of a possible 

T Sidney Roberts - principal     6 6 

C Woodhouse - governor 2 3 

J Virgoe- governor 1 1 

S Bacon - bursar 6 6 

 

 The governing body delegates some specific functions to some governors covering specific areas of 

school life.  These governors are known as Link Governors. Our school has the following link 

governors:- 

Name Statutory Requirements  Responsibilities 

Mike Sands Safeguarding, Safer Recruitment Pupil Wellbeing 

Richard Nash LAC, EAL, young carers Curriculum, Pastoral Care 
Jenny Burrett  Learning (inc Thrive), Pupil Personal 

Development, Behaviour 

Andy Skeggs   School Effectiveness, Data, IT 

Carol James SEN SEND and Pupil 

Premium 

 

Angela Jordan Performance Management Human Resources  
Julia Virgoe  Finance, Audit 
Luke Miles  Health & Safety, Premises 
Jaime Rix  Staff Wellbeing  
Sue Sands  Governor Training Link Gov for 

Training  
 

Approved by order of the members of the Board of Governors on 13th January 2021 and signed on 

their behalf by: 

 

 

 

A Skeggs                          D Webster  

Governor                         Interim  Accounting Officer 

 


