
 

Pupil Premium at The Free School Norwich 2020-2021 

The Government believes that the Pupil Premium, which is additional to main school funding, is the best way to address the current un-
derlying equalities between children eligible for free school meals (FSM) and their peers by ensuring that funding to tackle disadvantage 
reaches the pupils who need it most. 

Pupil Premium funding was introduced in April 2011 and is allocated to schools to work with pupils who have been registered for free 
school meals at any point in the last six years. 

Schools also receive funding for children who have been looked after continuously for more than six months, and children of service per-
sonnel. 

At The Free School Norwich, the Pupil Premium allocation is £50,760 (2020-2021) and it is used strategically to ensure maximum impact 
on attainment, as follows: 

 
Excellence in Learning and teaching 
 

 
Targeted Support 
 

 
Wider Approaches 
 

Employment of additional support staff 
Specialist resources to support lesson and 
intervention delivery 
Staff training  
Maths Mastery – training and resources 
 

Enriching classroom experiences – visits 
and visitors 
Engaging parents – Maths Cafes, Story 
Cafes, Phonics Cafes etc. 
Communication Champions 
Additional resources both inside and out-
side 
After school clubs 

Small group work/targeted support 
Specialist staff Dyslexia Teacher, Speech 
therapist 
Thrive 
Pastoral/behaviour initiatives,  
Incentives and rewards for attendance, ef-
fort and achievement 
 



Pupil premium strategy statement 

School overview 

Metric Data 

 School name The Free School Norwich 

Pupils in school 183 

Proportion of disadvantaged pupils 21% 

Proportion of Looked After Children 
eligible for Pupil Premium 

2.5% 

Pupil premium allocation this academic 
year 

£50,760 

Academic year or years covered by 
statement 

2020-21 

Publish date January 2020 

Review date January 2021 

Statement authorised by Darren Webster 

Pupil premium lead Faye Bunn 

Governor lead Carole James 

Disadvantaged pupil progress scores for last academic year 

Measure Score 

Reading 53% 

Writing 33% 

Maths 47% 

Strategy aims for disadvantaged pupils 

Measure Activity 

Priority 1 To deploy additional support staff in EYFS and KS1 
to address gaps in learning  

Priority 2 Access to high quality training for Speech and 

Language and Phonics for all staff 

Barriers to learning these 
priorities address 

Low starting points in literacy impact writing levels as 

children progress through the school 

Higher intake of EAL children impact levels of 

literacy on entry  

Projected spending  £20,000 
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Teaching priorities for current academic year 

Aim Target Target date  

Progress in Reading Achieve national average 
progress scores in KS2 
Reading 

Sept 21 

Progress in Writing Achieve national average 
progress scores in KS2 
Writing  

Sept 21 

Progress in Mathematics Achieve average KS2 
Mathematics progress score 

Sept 21 

Phonics Achieve national average 
expected standard in PSC 

Sept 21 

Other Improve emotional wellbeing 

across the school  

Sept 21 

 

Measure Activity 

Priority 1 To deploy additional support staff in EYFS and KS1 
to address gaps in learning  

Priority 2 Access to high quality training for Speech and 

Language and Phonics for all staff 

Barriers to learning these 
priorities address 

Low starting points in literacy impact writing levels as 

children progress through the school 

Higher intake of EAL children impact levels of 

literacy on entry  

Projected spending  £20,000 

 

Targeted academic support for current academic year 

Measure Activity 

Priority 1 Deliver training and purchase White Rose Maths and 
purchase supportive manipulates to deliver the 
programme to embed Teaching for Mastery across 
all year groups 

Barriers to learning these 
priorities address 

Teacher release time for training 

Projected spending £25,000 

Wider strategies for current academic year 

Measure Activity 
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Priority 1 

To provide targeted social and emotional support 
and learning behaviours and emotional literacy 
across the school 

Priority 2 

Improve ICT Provision to support the delivery of our 

broad and balanced curriculum and offer equality of 

opportunity for all 

Barriers to learning these 
priorities address 

Poor ICT Skills on entry 

Low levels of self-esteem and aspiration of 
disadvantaged learners 

Projected spending £25, 000 

Monitoring and Implementation 

Area Challenge Mitigating action 

Teaching 

Ensuring enough time is given 
over to allow for staff 
professional development 

Use of INSET days and 
additional cover being provided 
by senior leaders 

Targeted support 
Quality TA led interventions in 

KS1 

Additional support in KS1 to 

support delivery of interventions 

Wider strategies 

Engaging the families facing 
most challenges: 

Support with costs of trips, 
Uniform and equipment 

Working closely with the LA, 
using Family Support Plans and 
outreach from outside agencies 
to understand challenges 
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Review: last year’s aims and outcomes  

Aim Outcome 

Progress in Reading and Writing 
Steady improvement in disadvantaged 
pupil progress from 2018 to 2019. On 
track towards aim. 

Progress in Mathematics 
Improved results in Mathematics. As a 
result, mastery will be embedded across 
the school, to ensure we meet the aim.  

Phonics 

Meeting the National Average for 

disadvantaged pupil in the Phonics 

Screening Test 

Other Parental Engagement has improved via 
the parent ambassador group, this needs 
to reach the wider school community to 
continue the pace of parent voice and 
engagement in school 
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Covid 19 Statement: 

 

Due to the changes to educational provision caused by the COVID-19 pandemic the detail in this 
Pupil Premium strategy has been subject to review since April 2020. Our use of the funding has 
been adapted to meet students’ needs as they have arisen, whilst maintaining where possible the 
principles outlined in this document, and in others related to the PPG. 
During the pandemic the following key steps have been taken to ensure that ‘disadvantaged’ pu-
pils’ barriers to learning will continue to be overcome wherever possible: 
  
· Step 1 - Children attended school 
· Step 2 - Ensuring children have the correct tools to complete home learning 
· Step 3 - Family support via Family Support Plans, individualised behaviour support, pastoral 
support  
  
Future versions of the strategy will reflect the changes that are currently being made. 

 


