
 

 
Teaching and Learning Policy 

 
 

Introduction 
At The Free School Norwich, we believe in the concept of lifelong learning, and the idea that 
both adults and children learn new things every day. We maintain that learning should be a 
rewarding and enjoyable experience for everyone. Through our teaching, we equip children 
with the skills, knowledge and attitudes necessary to be able to make informed choices 
about the important things in their lives. We believe that appropriate teaching and learning 
experiences help children to lead happy and rewarding lives.  
 
In line with the school ethos of ‘Opportunity and Achievement for All’ we aim to: 
 

• Provide a truly broad and balanced primary school education for children.  
• Enable children to access opportunities and achieve their potential. 
• Help increase the economic well-being of children by supporting their 

parents to work.  
• Enable children to be and feel safe. They learn how to keep safe. 

 
Children learn through their total experience at The Free School Norwich. This policy guides 
what children and teachers do, how time is managed, and what the school as an 
organisation does to create an effective and well managed learning environment in which 
the individual needs of each child can be met. 
 
 Principles of Learning 

• We place children at the centre of all our activities, continuously reflecting on how 
our actions are impacting on the outcomes of each individual 

• We provide children with the necessary tools and environments to enable them to 
be flexible, choosing how, where and with whom they work 

• We ensure that children are engaged in collaborative, self-directed learning with all 
adults acting as facilitators to learning. 

 
Behaviours for Learning 
At The Free School Norwich, we teach behaviours for learning in the same way we teach 
other essential skills. We follow a Growth Mindset approach to learning, which focuses on a 
positive ‘I can...’ attitude.   
 
In EYFS and Key Stage 1 our Learning Superheroes- Super Explorer, Fantastic Focus, Agent 
Ideas, I Know Agent, Keep it Up Captain, Link and Learn Hero, Have A Go Hero, Achieving 
Superhero and Super Chooser- illustrate the behaviours we foster in the children. The 
Superheroes play an integral part in all learning and activities which take place within the 
school and are precursors to our CUTHRIVE programme promoted in Key Stage 2. The 
children are rewarded for displaying positive learning behaviours in class with house points 
and through receiving Star of the Week certificates.  
 
 
 



 

 
We, as a staff, use carefully chosen language when speaking to children about their learning. 
We celebrate the effort they have made and the approaches they have taken. The phrase 
‘We can’t do it YET’ is an essential part of our approach. 
 
CUTHRIVE 
For children in Key Stage 2 we advocate the following learning behaviours throughout the 
school day: 

• Communication - caring relationships which grow and develop through talking and 
problem solving  

• Understanding difference - in the self, others and the wider world 

• Trust - positive and purposeful relationships based on trust 

• Hard work - inspired by engaging learning activities leading to achievement  

• Respect - at the heart of everything we do 

• Independence- building responsibility as we grow and learn  

• Vitality - productive energy from making the most of opportunities leaving us feeling 
happy, well and fulfilled 

• Expectations - a cycle of high expectation set up in those opportunities resulting in 
personal best, leading to praise and constructive self- evaluation and reflection that 
keeps telling us more about our learning, behaviour and emotions 

 
These attitudes to learning are discussed in assemblies, during PSHE lessons and whenever 
they are demonstrated during lessons. Staff model these traits during the school day and 
these also form the basis of the school staff wellbeing programme. Children in Key Stage 2 
receive Star of the Week certificates based on these shared values. 
 
Children as Positive Learners 
We want our children to be positive, enthusiastic and confident in their learning. To do this 
we ensure that:  

• Children are challenged and supported to do and achieve more than they think they 
can.  

• Children apply their skills and knowledge to real-world issues and problems and 
make a positive change to our school community. 

• Children see the relevance of their learning and are motivated by understanding that 
learning has purpose. 

• Children understand that learning is collaborative and they learn from each other 
and from a huge range of adults in the world around them. 

 
We know our children are positive learners because they: 

• want to learn new things 

• get excited by challenge 

• set themselves goals and use strategies to achieve them 

• want to find things out for themselves 

• realise that feedback will help them to improve  

• realise that if they can’t do something they just can’t do it yet! 
 
 
 



 

 
The Learning Environment 
The ethos within the school is strong and promotes a happy and enjoyable learning 
environment, where positive values, attitudes and behaviour enables all learners to become 
successful communicators, risk-takers and where pupils and staff can learn about 
themselves and others. 
 
To create independent learners: 

• Classrooms will be safe and welcoming for all. 

• Classrooms will be well-organised, with clearly labelled and easily accessible 
resources. 

• The children will have a sense of responsibility for their environment, tidying away 
and looking after resources. 

• There will be displays for Maths, English and Science in each classroom.  

• Displays will be updated when appropriate and provide good quality 
support/prompts/methods to support the children. 

• The classrooms will be vibrant and stimulating and lend themselves to flexible 
learning. 

• Relationships are fair, respectful, trusting and supportive.  

• Attitudes to diversity are positive and equality and inclusion are promoted. 
 
We value the outdoor area and the wider community as learning resources, and wherever 
possible, opportunities for learning outside or in the real world are built into the planning. 
 
What makes Outstanding learning? 
As a staff we are fully committed to trying to ensure that we give the pupils outstanding 
learning opportunities through outstanding teaching. We continually reflect upon how 
individually each of us contributes to that aim. The following outlines the key characteristics 
of outstanding teaching and learning that we consider when delivering lessons: 

 

 



 

 
Curriculum 
We teach the National Curriculum through a themed approach, which is designed to 
stimulate, motivate and engage the children through a broad and balanced curriculum. It is 
our aim to provide relevant, exciting opportunities which inspire children to pursue a love of 
learning beyond the immediate school context. We use a challenge-based mastery 
approach, encouraging the children to make decisions about their learning, to understand 
what they need to do to move their learning on and to learn from their mistakes. The 
learning is greater depth learning where the children are encouraged to verbalise their 
approaches and make clear explanations about their findings.  
 
Personal Learning Activities (PLA)  
Personalised learning is at the heart of effective teaching and learning. At The Free School 
Norwich, we recognise the need to develop strategies that will allow all children to learn in 
ways that best suit them so that they may fulfil their potential. The PLA curriculum forms 
10% of the school timetable and gives children a chance to have some control over their 
learning, either to follow a particular interest or to try a new skill in a safe, familiar setting. 
Part of this curriculum involves outside partners coming in or children working in the 
community. Curriculum partners are expected to: 
 

• Provide full plans with National Curriculum links.  

• Have the same DBS checks as school staff. 

• Provide risk assessments where appropriate. 
 

Our range of PLA includes but is not limited to learning to cook, investigating local history, 
playing chess, dancing, doing karate, learning team games, orienteering, completing mini-
engineering projects, understanding environmental issues, reading and talking about 
children's literature, problem solving, developing computing skills, animation, making 
models and gardening. As part of permitting children to direct their own learning, they are 
encouraged to suggest activities that they might like to do in the future. All activities are 
fully funded by the school and are supervised by qualified teaching staff and instructors. 
 
Specialist Teaching  
 
Music, Modern Foreign Languages (MFL) and Physical Education (PE) are taught by specialist 
teachers and professional coaches at The Free School Norwich. 
  
All children are taught knowledge and understanding of music in line with the National 
Curriculum. They are given the opportunity to specialise in a musical instrument if they 
wish. These lessons are taught individually or in small groups by musicians for The Wharf 
Academy. Children are encouraged to play in school ensembles, choir and to take part in 
annual music festivals in Norwich as they increase in skill and confidence. 
  
Spanish lessons are timetabled for all children from Year 3 onwards. Younger children can 
take part in extra-curricular language lessons after school. 
  
PE is taught by professional coaches at Norwich City Football Club Sports Park. Children are 
also given regular opportunities to compete in competitions and events with other schools  
 



 

 
in Norwich. Swimming is taught in Key Stage 2 by professional instructors at the Riverside 
Swimming Centre in Norwich. 
  
Teaching 

• All adults are responsible for the progress and outcomes of our children. 

• All adults design and ensure that learning opportunities are relevant and appropriate 
for the children and are enjoyable and challenge-led. 

• All adults believe that each and every child can accomplish remarkable feats, 
regardless of their background. 

• All adults foster positive relationships with the children, providing an ethos of trust 
which allows the children to take the risks needed to become positive learners. 

• All adults give feedback which addresses misconceptions and gives the children the 
information to move their learning on. 

• All adults believe that effective assessment is the lynch-pin of outstanding teaching 
and the learning process. Children are assessed through daily interactions, which 
informs future planning, and against the age related expectations.  

 
Teaching Approaches 
Many learning opportunities are made available to the children that take account of visual, 
auditory and kinaesthetic learning styles. 
 
Through our teaching we aim to: 

• Enable children to become confident, resourceful, enquiring, independent and 
reflective learners. 

• Foster children’s self-esteem and help them build positive relationships with other 
people. 

• Develop children’s self-respect and encourage children to respect the ideas, 
attitudes, values and feelings of others. 

• Show respect for all cultures and, in so doing, to promote positive attitudes towards 
other people. 

• Enable children to understand their community and help them feel valued as part of 
this community. 

• Enable children to grow into reliable, independent and positive citizens. 

The methods include: 

• Use of ICT. 
• Through talk in snack and chat. 
• Investigation and problem solving. 
• Research and finding out. 
• Group work. 
• Paired work. 
• Independent work. 
• Whole-class work. 
• Asking and answering questions. 
• A range of experiences - fieldwork and visits to places of educational interest. 
• Visitors. 
• Creative activities. 



 

 

• Debates, role-plays and oral presentations. 
• Designing and making things. 
• Participation in athletic or physical activity. 
• Outside classroom/environment. 

We base our teaching on our knowledge of the children’s level of attainment. Our prime 
focus is to develop further their knowledge and skills. We strive to ensure that all tasks set 
are appropriate to each child’s level of ability based on our analysis of regular assessments.  
We have high expectations of all children, believe that everyone should be included in the 
full range of educational opportunities and that these should be of the highest possible 
standard.   

All teachers strive to establish positive working relationships with the children that they are 
teaching. We treat them fairly and give them equal opportunities to take part in class 
activities. All teachers follow the school behaviour management policy. We praise and 
reward children for good effort and have high expectations with regard to behaviour in and 
outside of school. By so doing, help to build positive attitudes towards school and learning 
in general.  

Differentiation 
The Free School Norwich recognises that children learn at different rates. For this reason it 
is essential that all lessons are appropriately differentiated to allow all children to succeed. 
Differentiation is about teaching and learning styles as well as individual ability and teachers 
take this into consideration in their planning. In some lessons we use a mastery approach 
which encourages children to move outside their comfort zones through building their 
confidence throughout a lesson.   
 
Special Educational Needs (SEN) support 
We want all of our children to achieve their full potential to give them the very best start in 
life. Children with special educational needs are assessed by the SENCO or a qualified 
professional at the earliest stage and are given full support to help them realise their 
potential. This could include regular one to one tuition by a qualified teachers/ support 
assistants, or through support within a small group. 
 
Educational Visits  
The Free School Norwich is committed to providing as dynamic an education as possible for 
all children. In recognition of different learning styles, children are taken off site as much as 
possible to develop their learning in the community. 
 

Planning 
Long term planning is agreed as a school and works on a seven year rolling programme. 
From this, staff work together to lay out the year’s objectives to ensure that there is good 
coverage of all skills and knowledge. Once this has been done, individual staff plans for their 
class in accordance with their needs 
 
Teachers at The Free School Norwich strive to plan lessons which are engaging, fun and 
challenging.  The school has regard to the following strategies with regards to planning:  



 

   

• Early Years Foundation Stage (EYFS).  

• Big Write English objectives. 

• Maths Mastery objectives. 

• Hamilton Science Objectives 

• Teach Computing ICT objectives 
 
Subject co-ordinators are responsible for sharing out all objectives for each class every term, 
ensuring there is full coverage of the national Curriculum. Planning is made available to 
parents on the school website and is monitored by the Principal and the SLT and curriculum 
leaders on a termly basis. 
 
Assessment 
Assessment of each pupil’s current progress is a core element of teaching and learning at 
The Free School Norwich. Lesson planning is based on prior learning and throughout the 
learning process, active assessment is required to ensure that the expected rate of progress 
is being made. All teachers use marking stamps for day-to-day marking which give 
encouragement, but they also seek to continually extend or clarify elements of the lesson 
verbally. Children are also encouraged to self-assess their own and that of their peers’, in 
line with expectations.  

Regular continuous teacher assessment is central to teaching and learning practice, 
including EYFS Profile (Early Learning Goals). Tracking is used to ensure that children are 
progressing well and ensure that rapid intervention occurs should children not be making 
the expected progress.  

Formal summative assessment of English and Maths takes place in the Christmas, Spring and 
Whitsun terms with results informing teaching. GAP analyses of these subjects are 
conducted to enable staff to target teaching to monitor wider trends throughout the school. 
Science is teacher assessed at the end of each topic. Topic work and non-core subjects are 
teacher assessed at the end of each term.  

Reporting to Parents 
The Free School Norwich has two formal parents’ evenings timetabled during the school 
year, one at the end of the Harvest term and one at the end of the Winter term. Parents 
receive a written interim report at the Winter term parents’ evening and a full written 
annual report about their child’s progress in the Summer term. An optional third 
consultation is offered by appointment after this to discuss any concerns arising from the 
Summer report.  
 
Monitoring Standards 
Monitoring of lesson observations, planning and book looks by peers, teacher buddies and 
the Senior Leadership Team (SLT) occurs on a regular basis throughout the year as part of 
the school’s coaching and mentoring programme. Peer to peer observation is seen as being 
more constructive and effective at raising standards and ensuring that teachers fully 
understand the teaching standards. During lesson observations, the focus may be on:  
 

• Whether lessons are well planned and resourced. 

• Whether lessons meet with the teaching standards 



 

• Whether success criteria central to the 
planning of the lesson. 

• Whether assessment of previous learning is being used to inform the planning and 
teaching of this lesson. 

• Whether learning objectives and success criteria are shared with children and that 
the children engage in their own learning.  

• Whether the teacher employs a range of teaching strategies to match the needs of 
the children and the lesson.  

• Whether there are high but attainable expectations – both in standards of work and 
behaviour – with teaching focused on achieving success.  

• Whether there is a positive attitude between teacher and pupil  

• Whether the children encouraged and praised. 

• Whether any assessment is taking place. 

• Whether there is any pupil self-assessment.  
 
 
Role of Trustees 
Our trustees determine, support, monitor and review the school’s policies on Teaching and 
Learning. Trustees meet every term to: 
 

• Support the use of appropriate teaching strategies by allocating resources 
effectively. 

• Monitor how effective teaching and learning strategies are in terms of raising pupil 
attainment.  

• Ensure that the school buildings and premises are effective in supporting successful 
teaching and learning.   

• Ensure that staff development and performance management policies promote good 
quality teaching.   

• Monitor teaching strategies in the light of health and safety regulations.  

• Monitor the effectiveness of teaching and learning policies through the school self-
review processes. 

 

Role of Parents 
We believe that parents have a fundamental role to play in helping their children to learn. 
We work hard to inform and support parents in how they can support their children’s 
learning and confidence at school. All parents are invited to attend Parents’ evenings and 
can arrange additional meetings throughout the school year if required. 
Information about what children are learning can be obtained on the school website. For 
those that are unable to access the Internet, hard copies are provided. It is expected that all 
children will read regularly at home.  
Optional homework is set on TEAMS (or on Tapestry for lower year groups) each week for 
English, Maths and THRIVE. A single topic-based piece of homework is set each term.   
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