
 
 

EAL Policy 

Introduction 

At the time of writing, 40% of our pupil population have English as an Additional Language 

(EAL) under the DfE’s definition. Generally speaking, this is typical for our school and has 

been slightly increasing year on year. There are fluctuations throughout the year as new 

children join and others leave. There are 30 different languages spoken. On entry to the 

school, information is gathered about:  

• Pupils’ linguistic background 

• Pupils’ previous educational experience  

• Pupils’ family and biographical, cultural and religious background  

• Parent’s linguistic background 

 

Definition of EAL 

The government definition of an EAL learner includes anyone who has been exposed to a 

language other than English during early childhood and continues to be exposed to this 

language in the home or in the community. This is the definition we work from. 

EAL pupils may be:  

• Newly arrived from a foreign country and school;  

• Newly arrived from a foreign country, but an English-speaking school;  

• Born abroad, but moved to the UK at some point before starting school; or  

• Born in the UK, but in a family where the main language is not English; or 

• Born in the UK in a family in which the main language is English but where they are 

regularly exposed to a language other than English.  

 

Purpose of policy 

The purpose of this policy is to outline the school’s approach to identification and meeting 

the needs of pupils who are classified as having English as an additional language. This policy 

applies to all pupils, including those in the early years. It will be monitored and reviewed by 

the EAL coordinator and Principal annually. 

 

 



 
Objectives of policy 

The policy aims to raise awareness and to support planning, organisation, teaching and 

assessment procedures, and the use of resources and strategies to meet the needs of pupils 

who have English as an additional language (EAL), therefore raising pupil achievement by 

supporting them to develop their language skills and reach their potentials. 

Our school seeks to ensure that all pupils are enabled to have access to a broad, balanced 

and relevant curriculum. We believe that English is best learnt through the curriculum and 

EAL pupils should be encouraged to play a full part in all learning opportunities. EAL learners 

make the best progress within a whole school context, where pupils are educated with their 

peers. The school environment promotes language development through the rich use of 

language. The school structure, pastoral care and overall ethos help EAL pupils integrate 

into the school whilst valuing diversity. Bilingualism is viewed as a positive and life enriching 

asset. 

 

Identification and assessment 

Identification and assessment are carried out with the purpose of providing the most 

appropriate provision for each pupil.  

In assessing the nature and extent of the pupil’s grasp of English the following methods may 

be used:  

• Information from the admission forms / Pupil Profile 

• Information from conversations with parents/guardians/pupils 

• Information from the previous school or setting 

• Initial assessment on-entry to class using the ‘Bell Assessment Framework for Primary 

Initial Assessment’ 

Ongoing assessment is achieved by the following: 

• The academic progress of EAL students as a cohort and individually is jointly monitored by 

class teachers via the school’s assessment and tracking system which assesses all children in 

the Winter Term and Summer Term. 

• EAL language specific assessments using the ‘The Bell Assessment Framework for Primary 

Tracker’. In addition to the Initial Assessment each Harvest term, there is a Tracker 

assessment in the Christmas, Spring and Summer Terms. 

• SEN EAL children are also assessed against targets set on their Pupil Passports. 

• The online learning journal system, Tapestry, is used in EYFS to record and track children’s 

development. 



 
 

Provision 

EAL pupils will be provided with opportunities to make good progress. We will endeavour to 

make links between home and school, support language development at home and help 

children in reaching a good standard in English through explicit and implicit teaching at 

school. Our school aims to address the needs of EAL pupils within the classroom. However, 

there will be times when it will be appropriate for children to be withdrawn from lessons to 

receive focused support via intervention sessions. Following assessment, it may be helpful 

for children to attend intervention 1:1 or small group sessions where specific targets can be 

worked on. Where appropriate, we will assess understanding in the home language to 

inform an assessment judgement in the early stages of English language learning. This can 

be achieved by inviting parents in as translators to assist the class teacher in their 

questioning. Parents are encouraged to use the home language, and bilingualism is openly 

celebrated and visible through displays and signage. Classroom teachers have responsibility 

for ensuring that pupils can participate in lessons and will have awareness of good practice 

in providing for EAL pupils within the classroom setting. Guidance and advice have been 

made available to class teachers by the EAL coordinator and can be found in the shared EAL 

folder ‘Information for Teachers’ on the school’s OneDrive. Where the EAL coordinator is 

unable to advise or assist, input is sought from the EAL advisors at Norfolk County Council. 

 

Monitoring and recording 

The EAL Coordinator collates detailed admission information using a proforma ‘Pupil Profile’ 

when a new EAL child joins. When these are returned, the child and their language are 

added to the EAL Register. Class Teachers familiarise themselves with the child’s specifics 

and the form is filed in the main office as well as scanned in and made available via a shared 

folder on the OneDrive. Each year, a new register of EAL pupils is created by the EAL 

Coordinator, showing the child’s name, year group and language.  

The information from the Pupil Profile questionnaire and EAL Register is used to inform the 

October Census which is completed by the School’s office admin.  

Within the first term of the school year, class teachers are required to fill in their class 
details in the shared documents found in the OneDrive ‘Record of Class Provision’ and 
‘Initial Assessment Proficiency Levels’. These outline the strategies and resources in place 
per child and their proficiency levels respectively and monitors how class teachers are 
supporting their pupils. Strategies may include: 

• How support staff are used for pupils using EAL 

• Access to Dictionaries 

• Dual language resources 

• Visual support 



 
• Peer support (e.g. Buddie) 

• Intervention groups 

• How Pupil Premium is used to the benefit of EAL learners 

 A ‘Summary of Provision’ is then provided by the EAL Coordinator to the Principal for their 

records; this document outlines and summarises the details of provision for the current 

year.  

In the Winter and Summer Terms, class teachers fill in the results from their general class 

assessments in Maths and English on the shared documents ‘Mid-point Attainment 

Overview’ and ‘End of Year Attainment Overview’. This gives the EAL coordinator and 

Principal an overview of how the EAL population have performed in general academic 

terms. 

 

EAL, SEN and G&T 

EAL pupils are not necessarily children with SEN and our school recognises that most EAL 

pupils needing support with their English do not have SEN needs, but have skills and 

knowledge similar to monolingual English-speaking children. Their ability to participate in 

the full curriculum may be in advance of their communicative skills in English. Some EAL 

pupils may have a special educational needs, and in such cases, pupils will have equal access 

to school SEN provision, in addition to EAL support. EAL pupils with a special educational 

need will be identified as part of normal assessment procedures as outlined in our SEND 

Policy. EAL pupils considered to be more able or to have an individual talent will be 

identified as part of normal assessment procedures as outlined in our Gifted and Talented 

Policy. 

 

Parental involvement and communication 

Parents and teachers will work together in the best interests of pupils with EAL. Teachers 

will meet with parents twice a year at the parent-teacher meetings to inform them of 

progress made and discuss strategies in place. In EYFS, teachers are in regular 

communication with parents via Tapestry. 

Parental involvement is also achieved through: 

•  Providing a welcoming environment for newly arrived pupils and their families/carers.  

• Use translators and interpreters (Google Translate / Language Line / Peers), where 

appropriate and available, to ensure good links are made between the family and the 

school.  

• Identify linguistic, cultural and religious background of pupils and establish contact with 

the wider Community where possible.  



 
· Celebrate and acknowledge the achievements of EAL pupils as part of our rewards system 

as outlined in the Behaviour Policy.  

• Recognise and encouraging the use of first language for developing positive links between 

school and home.  

• Support parents, so they can help their children at home with advise and signposting 

where possible. 

• ‘Language of the Week’ feature in the school newsletters. 

 

Sources of information 

The Bell Foundation website as well as advice and training from the Norfolk EAL Advisory 

Service Team are the main external sources of information for all matters connected to EAL 

provision:  

https://www.bell-foundation.org.uk. 

Lisa Reynolds, EAL adviser: lisa.reynolds@norfolk.gov.uk 
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